Agenda
Karma Member’s Forum on Membership Structure
February 21, 2010, 2-4pm

1. Welcome and Overview of our agenda for the meeting 2:00-2:10 pm
(Hilary Gibson-Wood)

2. Brief background on Karma'’s financial situation 2:10 — 2:20 (Howard

Kaplan - Finance Committee)

3. Presentation of New Ideas for Karma’s membership structure 2:20 —

2:40 (Corey Berman)
4. Questions and Discussion 2:40 — 3:30
a. Questions about the ideas presented?
b. What additional ideas might you suggest?

c. What are the most attractive options we have discussed? What

might be the best combination of options?
5. Review and Next Steps 3:30 — 3:55
a. How should we report the outcomes of this meeting?
b. What could the next Members’ Forum focus on?

6. Wrap-up



